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What is ESG / 
Sustainability?
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‘SUSTAINABLE DEVELOPMENT’ 
was first used in 1987 by The World 
Commission on Environment and 
Development, formed by 
Gro Harlem Brundtland
(Prime Minister of Norway) 
on behalf of the UN.

©SATARLA 2020www.satarla.com
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Sustainable development:  
“Development that meets the needs 
of the present without compromising 
the ability of future generations to 
meet their own needs.”

Brundtland Commission, 1987.  Report of the 
World Commission on Environment and 
Development:  Our Common Future.  (“A 
global agenda for change”).

©SATARLA 2020www.satarla.com

4



12/04/2021

©SATARLA 2021 3

SUSTAINABLE DEVELOPMENT (1980’S) CONSISTS OF:
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Equity
Participation

Empowerment
Social mobility
Cultural preservation

Biodiversity
Natural resources

Carrying capacity
Ecosystem integrity

Clean air and water

Services
Household needs

Industrial growth
Agricultural growth
Efficient use of labour

www.worldbank.org/depweb ©SATARLA 2020www.satarla.com
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People, Planet, Profit
John Elkington, 1994

©SATARLA 2020www.satarla.com
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People, Planet, Profit / Prosperity

https://www.forbes.com/sites/jeroenkraaijenbrink/2019/12/10/what-the-3ps-of-the-triple-
bottom-line-really-mean/?sh=2f7d73f95143

©SATARLA 2020www.satarla.com
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SUSTAINABLE DEVELOPMENT GOALS (SDGs) (2015):

www.globalgoals.org/
https://www.youtube.com/channel/UCRfuAYy7MesZmgOi1Ezy0ng/
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https://www.forbes.com/sites/jeroenkraaijenbrink/2019/12/10/what-the-3ps-of-the-triple-bottom-line-really-mean/?sh=2f7d73f95143
http://www.globalgoals.org/
https://www.youtube.com/channel/UCRfuAYy7MesZmgOi1Ezy0ng/
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What is ESG?

Environment
Social

Governance

Corporate Social Responsibility / Sustainability / ESG / etc…

©SATARLA 2020www.satarla.com
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Environmental
Land use

Water

Biodiversity & nature 
conservation

Climate change

Waste

Noise, visual and 
vibration

Rehabilitation & 
closure

Site access

Permits
©SATARLA 2020www.satarla.com
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10



12/04/2021

©SATARLA 2021 6

Social

Stakeholder 
engagement

Social impacts

Expectations for 
shared value

Local 
procurement

Health and 
safety

Local hiring
Social context

Site access

Permits
©SATARLA 2020www.satarla.com
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Governance
Corporate 
governance

Board 
composition 
(diversity)

Management
Stakeholder 
engagement

Business ethics

Government & 
regulatory 
bodies

Tax transparency
Compliance

Permits©SATARLA 2020www.satarla.com
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ESG - interconnected

1987:  
Bruntland
Commission 
(UN):  
Sustainable 
Development 

2000:
Millennium 
Goals

2015:  
Sustainable 
Development 
Goals

Climate 
awareness + + + 

Broad understanding that it needs to be 
interconnected and risk based (i.e., both 
opportunities + threats; trade offs have 
to be made)

Circular economy
Responsible procurement
Responsible finance

Environmental awareness

Social awareness

Corporate Governance / 
Governance

ESG seen to deliver value (both 
protection against threats and 
realisation of opportunities).  
Investors now need it.

We know it is the right thing to do BUT… 
compliance focus + greenwashing… 

N
ow

13

Interconnected beyond ESG – need to find an 
acceptable balance.

Safety & Health 
management

Environment, 
Social, 

Governance 
management

Reputation 
management

Legal 
management

Financial 
management

Technical 
management

Etc.

Integrated, 
decision 

making and 
action

©SATARLA 2020www.satarla.com14
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Sustainability is 
interconnected

https://ec.europa.eu/eurostat/statistics-
explained/index.php?title=File:Multi-
purpose_indicators_within_the_EU_SDG_indicator_set.gif

15

= The “just” transition

16

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:Multi-purpose_indicators_within_the_EU_SDG_indicator_set.gif
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Integration = 
everyone’s 
personal “so 
what?” / “what 
does it mean for 
me?”

17

For some people 
it is the science.

Prof Martin Siegert, Grantham Institute of Climate Change, Imperial College

Climate Parliament  12/06/15

18
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For some people it is society…

https://medium.com/scout-design/millennial-driven-design-292c3328c72

19

For some people 
it is the money…

20
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For some people 
it is the rules
https://ec.europa.eu/info/strategy/priorities-2019-
2024/european-green-deal_en

https://assets.publishing.service.gov.uk/government/uploads/s
ystem/uploads/attachment_data/file/1026655/net-zero-
strategy.pdf

https://assets.publishing.service.gov.uk/government/uploads/s
ystem/uploads/attachment_data/file/936567/10_POINT_PLA
N_BOOKLET.pdf

https://www.epa.gov/sites/default/files/2020-
10/documents/srip_fy20_508.pdf

©SATARLA 2020www.satarla.com
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(and by the way – the rules are changing all of the 
time…)

©SATARLA 2020www.satarla.com
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https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1026655/net-zero-strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/936567/10_POINT_PLAN_BOOKLET.pdf
https://www.epa.gov/sites/default/files/2020-10/documents/srip_fy20_508.pdf
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For some people 
it is the desire to 
have the 
technology (and 
energy) they 
need / want

23

How do 
we move 
from 
“blah 
blah 
blah” to 
true 
action 
and 
positive 
change?

24
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How do we manage a complex, interconnected 
web of uncertain opportunities and threats??

Safety & Health 
management

Environment, 
Social, 

Governance 
management

Reputation 
management

Legal 
management

Financial 
management

Technical 
management

Etc.

Integrated, 
decision 

making and 
action

©SATARLA 2020www.satarla.com25

www.satarla.com ©SATARLA 2021

Enterprise-wide, 
integrated risk 
management

26
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Enterprise Risk 
Management is the 
taking charge of 
positive and negative 
uncertainties within a 
network that matters 
to you.

Risk = Effect of uncertainty on objectives (ISO31000:2018)  OR  An uncertainty that matters (Anon) www.satarla.com ©SATARLA 2021
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Risk = both 
opportunities 
and threats

Risk = Effect of uncertainty on objectives (ISO31000:2018)  OR  An uncertainty that matters (Anon) www.satarla.com ©SATARLA 2021

Opportunities
Threats
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Opportunity

Threat

RISK

28
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HOW?

Simple process.

ERM is just aligned risk-
based decision 
making across the 
organisation

Risk Management = the process of doing something about your risks.  (Many standard definitions available)

3. Manage 
risks

1. Define 
context & 
objectives

2. Assess 
risks 

4. Monitor,  
review, 
report

Risk-based 
decision 
making

www.satarla.com ©SATARLA 2021
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Your risk 
profile is not 
complete 
without ESG

Safety & Health 
risk management

Environment, 
Social, 

Governance 
risk 

management

Reputation risk 
management

Legal risk 
management

Financial risk 
management

Technical risk 
management

Etc.

ESG = Environment, Social, Governance

Integrated, 
enterprise-
wide risk 

management

www.satarla.com ©SATARLA 2021
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Enterprise Risk 
Management 
– interconnected, 
through out the 
entire organisation

Safety & Health 
risk management

Environment, 
Social, 

Governance 
risk 

management

Reputation risk 
management

Legal risk 
management

Financial risk 
management

Technical risk 
management

Etc.

Integrated, 
enterprise-
wide risk 

management

www.satarla.com ©SATARLA 2021
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Safety & Health 
risk management

Environment, 
Social, 

Governance 
risk 

management

Reputation risk 
management

Legal risk 
management

Financial risk 
management

Technical risk 
management

Etc.

Integrated, 
enterprise-
wide risk 

management

ESG is therefore critical if balanced 
decisions are to be made.

www.satarla.com ©SATARLA 2021
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Timescale – Short, Medium, Long

Time

Sc
al

e 
of

 ri
sk

Short, sharp 
risks e.g. 

safety

Risks build over 
time and have a 

long “lag” e.g. HR

Slow burners – risk develops 
over time and is often ignored 

e.g. environment
Source: SATARLA https://www.satarla.com/

33

www.satarla.com ©SATARLA 2021

Timescale – Short, Medium, Long

Time
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Short, sharp 
risks e.g. 

safety

Risks build over 
time and have a 

long “lag” e.g. HR

Slow burners – risk develops 
over time and is often ignored 

e.g. environment
Source: SATARLA https://www.satarla.com/
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3. Manage 
risks

1. Define 
context & 
objectives

2. Assess 
risks 

4. Monitor,  
review, 
report

Risk-based 
decision 
making

OBJECTIVES versus VALUES = CULTURE (?)

©SATARLA 2020www.satarla.com

35
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How?  

Hints and tips for including 
ESG in your ERM

36
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Your risk 
profile is not 
complete 
without ESG

Safety & Health 
risk management

Environment, 
Social, 

Governance 
risk 

management

Reputation risk 
management

Legal risk 
management

Financial risk 
management

Technical risk 
management

Etc.

ESG = Environment, Social, Governance

Integrated, 
enterprise-
wide risk 

management

www.satarla.com ©SATARLA 2021
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Health and Safety
(Hazards!)

Environmental
(Environmental Impact Assessments)

Finance
(Materiality*)

Social
(Materiality*)

Governance
(Compliance)

“Risk” often means something 
different to different people.

©SATARLA 2021www.satarla.com

38
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“Risk” often means something 
different to different people.

©SATARLA 2021www.satarla.com
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“Risk” often means something 
different to different people.

©SATARLA 2021www.satarla.com
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“Risk” often means something 
different to different people.

©SATARLA 2021www.satarla.com
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www.satarla.com

So:  

1) Environmental experts talk about risk in a different 
way compared to Social or Governance experts…. 
who talk about it in a different way compared to 
accountants etc.

©SATARLA 2021

42
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So:  

1) Respect the different terminology used.

2) Different approaches to risk management are used 
by the different disciplines.

©SATARLA 2021

43

www.satarla.com

For example…. “likelihood”..... Really difficult

©SATARLA 2021

Hint:  Simplify down to where is action needed…

44
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For example… different metrics are used

©SATARLA 2021

Human 
(data collected 
by a person)

Machine 
(data collected 
by a machine)

Internal
(data collected by the 
operation / company)

External
(data collected by sensors external 
to the operation / company)

e.g. 
Inspections, 
reviews, audits

e.g. Internet of things being used 
to collate data from e.g. 
production

If all you are doing is 
human driven safety 
verifications, you are only 
looking at a small 
proportion of your risk 
profile / using a small 
volume of data 

e.g. 3rd party audits 
/ due diligence.  
E.g. customer 
audits

e.g. satellite derived data sets 
to monitor e.g. landuse change 
/ emissions

45

For example… different metrics are used

Human 
(data collected 
by a person)

Machine 
(data collected 
by a machine)

Internal
(data collected by the 
operation / company)

External
(data collected by sensors external 
to the operation / company)

Data 
in

Analysis of your 
full risk profile 
leading to 
balanced 
decisions and 
action

HINT:  be open to all of the data and share it between teams (a network of risk…)

46
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For example…. What is a control?

©SATARLA 2021

Hint:  Focus on the task / object / system that will modify a risk

NoONLY collect & 
or analyze 

data?

DATA COLLECTION

For example
• Monitoring
• Inspection
• Audit

Yes

ONLY provide guidance 
& or support?

Yes

No No
ACTIVELY 

change the cause(s) or 
impact(s) of the risk?

GUIDANCE

For example
• Procedure
• Standard
• Training

Yes

Start

Forms part of the supporting information potentially 
required for a control

CONTROL

Does the
task / object / process…

Not a 
control

47

1) Respect the different terminology used.

2) Different approaches to risk management are used by the 
different disciplines.

3) Often, an environmental risk cannot be controlled by the 
environmental team.

48
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Health and Safety
(Hazards!)

Environmental
(Environmental Impact Assessments)

Finance
(Materiality*)

Social
(Materiality*)

Governance
(Compliance)

CEO
(Strategy)

Engineers
(Safe production)

Human Resources
(Culture)

Geologist
(Reserves)

Insurer
(Loss)

Regulator
(Compliance)

Sales
(Profit)

Investor
(Reward)

Who can help you manage your 
risks?

©SATARLA 2021www.satarla.com
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For example…. TCFD

©SATARLA 2021

Hint:  Facilitate the discussions between finance and environment / 
engineering / social / etc…

50
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1) Respect the different terminology used.

2) Different approaches to risk management are used by the 
different disciplines.

3) Often, an environmental risk cannot be controlled by the 
environmental team.

4) Often the E and the S have been buried at the bottom of 
an organisation – risk can help to elevate them.

51

1) Respect the different terminology used.

2) Different approaches to risk management are used by the 
different disciplines.

3) Often, an environmental risk cannot be controlled by the 
environmental team.

4) Often the E and the S have been buried at the bottom of 
an organisation – risk can help to elevate them.

5) ESG can elevate risk management.

52
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Board (representing shareholders)

Operations

Tone from the 
top
Right 
message and 
levels of 
delegated 
authority

Resilience 
proving

Professionalism, 
integrity, 

resilience

Assurance
Check to make 
sure the business 
is doing what it 
says it is doing 

Whistle 
blowing

Good faith 
communication 

line

1. Define 
context & 
objectives

3. Manage 
risks

2. Assess 
risks 

4. Monitor,  
review, 
report

Risk-intelligent 
decision 
making

©SATARLA 2020www.satarla.com
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In summary… 
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In summary:

• ESG is just the latest term* for sustainability / CSR / Licence to Operate 
etc.

• The latest changes to regulations and society expectations means 
that even if you don’t believe in anthropogenic climate change… 
you are going to have to take the regulations surrounding it seriously. 

• The focus is increasingly on action, impact and positive change.

• Your Enterprise Risk Management is not complete without ESG.

• You cant do ESG (as successfully as you could do) without ERM.

©SATARLA 2021
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Sustainability risk 
management

www.satarla.com

Dr Sarah Gordon
sarah@satarla.com
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